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DIGITAL TRANSFORMATION  DATA MIGRATION

IS YOUR DATA READY
FOR DIGITAL
TRANSFORMATION?

Technology can only be as good as the data behind it.
Whether you're implementing ERP, E-Invoicing, CRM, or any
digital platform, successful implementation begins with clean,
accurate, and well-structured data.
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INTRODUCTION

Building a Strong Foundation for Digital
Transformation

Digital transformation starts with
trusted, high-quality data.
Fragmented records, duplicates,

THE DATA READINESS JOURNEY ——

and legacy systems often delay /afzé}&' ‘ . ‘
ERP, CRM, E-Invoicing, and cloud ERf EXiEL iy
implementations. MCA Gulf helps

organizations cleanse, validate, 1

and migrate critical data—building Wu@ DATA ASSESSMENT
a reliable foundation for successful ”""‘:5? Evaluate - Identify + Analyze
digital transformation. 1
What We Help YOU AChieve e Cleanse e Enrich

e Validate e Structure
Q Clean & Accurate Data 1

Q Structured & Standardized Records . DATAVALIDATION

Ensure Quality « Accuracy « Consistency

Q Seamless Data Migration

Q Reduced Implementation Risks 1
MODERN DIGITAL PLATFORM

Q Faster System Go-Live
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THE CHALLENGE

Data Migration isn't just moving data.

It's about ensuring every critical business record is accurate, complete, and ready for the new

system.

Common Challenges We See

Duplicate Records

The same customer or supplier existing
multiple times across systems.

Incorrect Tax Details

® VAT/TRN errors that create compliance and
invoicing risk.

Inconsistent Payment Terms

0’\ Conflicting terms for the same partner
N\ | Ocross records.

Missing Mandatory Information
Critical fields left blank, blocking records
in the new system.

Outdated Customer & Supplier

Information
Legacy records that no longer reflect
business reality.

Poor Data Quality Across Multiple Systems
Fragmented, unreconciled data spread
over disconnected platforms.

©

POOR DATA IN = POOR RESULTS OUT
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SCOPE OF MIGRATION

Every master record matters.

A successful migration includes validating all ten of these data domains:

=
] . .
1@ I Supplier Master Data ~ [ipH - @ W @ Bank Information
=
(7))
>
(7))
@ | Product & Service Masters [k} @ - [ Chart of Accounts
L
(U]
o
Payment Terms : 09 Addresses & Contact Details
@} | VAT/TRN & Tax Information 10 ©Open Transactions &

Historical Records

Every domain is validated before a single record moves.
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HOW MCA GULF HELPS

We don't just migrate data.
We improve it before migration.

Our approach — an eight-step methodology from assessment to reconciliation:

‘ STEP-0] DATA ASSESSMENT
Profiling current data quality, structure, and readiness.

~ DATA CLEANSING
STEP-02 . .
Correcting errors, formats, and incomplete records.

_ DUPLICATE IDENTIFICATION & REMOVAL
STEP-03 . .
Detecting and merging redundant records.

MASTER DATA STANDARDIZATION
STEP-04 .
One consistent structure across all masters.

_ BUSINESS RULE VALIDATION
STEP-05 . , .
Testing data against your operational rules.

_ LEGACY-TO-NEW SYSTEM MAPPING
STEP-06 jm .
Field-level mapping from old to new platform.

. STEP-07 M'IGRATION TE.STING .
Trial loads to verify accuracy before go-live.

POST-MIGRATION RECONCILIATION
STEP-08 N
Confirming every record landed complete and correct.

Helping organizations reduce implementation risks and achieve a smoother go-live.
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WHY IT MATTERS

Great implementations start with
great data.

At MCA Gulf, we help organizations ensure their data is:

READY FOR
DIGITAL
TRANSFORMATION

FIVE QUALITIES OF MIGRATION-READY DATA

Because successful ERP, E-Invoicing, Finance, HR, CRM, and Procurement implementations all
begin with one thing..

Reliable Data.
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READY TO TRANSFORM
YOUR DATA BEFORE YOU
TRANSFORM YOUR
BUSINESS?

Successful digital transformation starts with data you can trust.
Whether you're implementing ERP, E-Invoicing, CRM, HRMS, Finance,
or Procurement systems, MCA Gulf ensures your business-critical data
is clean, accurate, validated, and migration-ready—reducing risks and

accelerating implementation success.

FOR A WORKING SESSION
CONTACT US AT

mcafam@mcagulf.com
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