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Why Cyber Risk
Has Become a
Boardroom Priority

Cybersecurity is no longer defined by systems alone.
It is defined by how organizations anticipate,
manage, and respond to disruption. p
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The Evolution

of Cyber Incidents

Cyber incidents have changed dramatically

Over the past few years, cyber incidents have evolved in both scale and impact.

What were once isolated data breaches are For many organizations, the consequences
now capable of: extend beyond IT recovery to include:

€ Disrupting operations © Revenue loss

€© Halting supply chains © Regulatory exposure

€© Exposing critical financial systems © Reputational damage

Timeline Evolution
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Breach Disruption Breakdown Exposure
Unauthorized Systems & services Partners & logistics Payments, banking
access to data interrupted compromised & financial risk
N J /. J o\ J

Business Consequences
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The Risk
Environment Has Expanded

The operating environment has become
significantly more complex.

Drivers include:

© Rising uncertainty
€@ Increasing digital interdependence

€ Expansion of third-party ecosystems

Ecosystem Risk Map
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EXPOSURE EXTENDS BEYOND THE ORGANIZATION
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Vulnerabillities create indirect entry points
INtO enterprise systems

Enterprise Shield

Organizations increasingly face risk exposure through vendors, external service providers, technology
platforms, and digital integrations. These external vulnerabilities bypass direct defenses.

ATTACK PATH
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Cyber risk now extends
beyond the organization

Risks may originate outside a business’s direct
control yet still create cascading operational
and financial impacts.
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Heightened cyber activity

Mass phishing campaigns
targeting institutions T
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Financial system disruptions

Banking network or financial
system disruptions
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PERIODS OF TENSION BRING:

Infrastructure disruption
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Power grid or pipeline
cyberattacks

Supply chain interference
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Logistics software or shipping
company cyberattacks
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Cyber risk has shifted from
a technical issue to an enterprise risk

Cyber risk has evolved beyond a technical IT issue into a critical enterprise risk, impacting
financial stability, operations, strategy, and regulatory compliance across the
organization.

A single cyber incident can disrupt business operations, cause financial losses, damage
reputation, and expose the organization to regulatory penalties, making cybersecurity
a key concern for executive leadership and enterprise risk management.
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Cyber risk governance
Is @ boardroom imperative

Cyber risk governance requires oversight from the Board of Directors, accountability
through the Risk Committee, implementation by the CISO/Risk Team, and execution
within Operational Units, ensuring cyber risk is managed as a core enterprise risk.

_[ Board of Directors }
:( Risk Committee }

:( CISO / Risk Team }
_( Operational Units }
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Despite rising technology investments,
governance frameworks have not

kept pace

The Fractured Silo Model shows that despite growing cybersecurity investments, cyber risk
is often managed separately across IT Security, Operations, Risk Management, and
Executive Leadership. This fragmentation limits leadership visibility, creates unclear
escalation paths, and prevents a holistic approach to managing enterprise cyber risk.
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The underlying gap is not technology.
It Is governance and organizational
alignment

The infographic shows that relying only on cybersecurity tools and technology can create a
false sense of security and lead to fragmented risk management. True cyber resilience
requires strong governance, clear leadership accountability, and organizational alignment,
ensuring cybersecurity is managed as an enterprise-wide responsibility rather than just an
IT function.

The Flawed Approach: The Resilience Paradigm:
Technology Focus Governance + Leadership

1% Driver: Decision Clarity & Leadershi
Q Driver: Tools & Software 0.9 Accountability Y g

@ Result: False Security & Silos @ Result: True Organizational Alignment

Effective cyber resilience requires
organizational alignment, not just tools.
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The strategic focus must shift from incident
prevention to continuous resilience

Organizations are recognizing that not all incidents can be avoided. The focus is shifting
toward managing impact, strengthening governance, building structured response
frameworks, and testing response mechanisms.
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The four foundational cyber priorities
for boards and leadership

These are governance and business priovities,
not purely technical questions.

Enterprise Continuity

_ _ _
Enterprlse Risk Leadershlp Inudent Response Thlrd Party
Integration Visibility Alignment Oversight
Integrating cyber risk Ensuring line-of-sight Connecting technical Managing supply
into broader ERM at the C-suite level response to business chain and ecosystem
contmwty risks

= NCA www.mcagulf.com | 10



Cyber resilience is fundamentally

a leadership capability

Organizations best positioned for cyber resilience are not necessarily those with the
most advanced tools.
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Clear accountability
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Advanced Clear

Strong governance structures
Technology & Governance

Tools & Leadership
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The ability to make informed
decisions under pressure

Cyber resilience is as much about leadership
as it is about technology.
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How MCA Gulf builds
structural cyber resilience

Our approach focuses on integrating cyber risk into enterprise governance frameworks.

MCA SERVICES WHEEL

Resilience

Strategy Cyber

Governance

MCA
Cyber

Business Resilience

Continuity
Risk Advisory

Systems
Audit
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Enhance resilience across Strengthen control

Assess cyber risk exposure o .
critical operations frameworks
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CYBER RISK IS NOW A
BOARDROOM ISSUE

Organizations that embed cyber risk Into
governance frameworks are better positioned
to protect operations and sustain growth.

FOR A WORKING SESSION
CONTACT US AT

mcagrc@mcagulf.com
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