
Reimagining
Inventory
Management

www.mcagulf.com

Presented by MCA Gulf

Smarter. Faster. Reliable.



Audit risksOperational gaps

The
Real Challenge
Do you really know your inventory?
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Manual Tracking

Poor visibility

Errors & delays

Missed opportunities

Stockouts/overstock Lost sales & cash flow issues



Why
It Matters
Inventory = Cash on Shelves
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25–30% 
of working

capital tied up
in stock

60% 
of businesses

face
discrepancies
& shrinkage

REVENUE

 AUDIT
READINESS

ACCURACY

Accuracy drives both
revenue & audit readiness.



Who
Benefits?
Inventory Intelligence Across Roles
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Warehouse Managers → Faster ops, fewer errors.

CFOs → Lower carrying costs, better ROI

Supply Chain Heads → End-to-end visibility, on-time delivery.



Cross-Industry Fit
Built for Every Industry
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Retail Manufacturing Logistics & 3PL
Prevent stockouts

Enable omnichannel
visibility 

Track raw materials
and finished goods

Just in time
availability

Multi-client
precision

Automation-ready



ROI
Metrics
Proven Impact with IMS
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15–25% Working capital efficiency in Year 1

90% Stock discrepancies

30–50% Warehouse throughput

9–15% Annual sales from better availability

99% Order accuracy post-implementation



Technology 
Stack
Smart. Scalable. Integrated.
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Cloud

ERP

Dashboard

Cloud-based & mobile-
enabled

ERP & e-commerce
integration

Role-based
dashboards & alerts

RFID

Automation

Barcode & RFID tracking
(real-time)

Forecasting & demand
planning



Implementation
Approach
How We Deliver Results
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CONTINUOUS
OPTIMIZATION

NEEDS ASSESSMENT &
KPI DEFINITION 1

2

4

3

5

CUSTOM DESIGN & ERP
INTEGRATION

PILOT RUN & STAFF
TRAINING

FULL ROLLOUT & CHANGE
MANAGEMENT



Why
MCA IMS?
The MCA Advantage

www.mcagulf.com

15+ years consulting excellence.

Custom-built for GCC industries.

Processes & Controls expertise.

Proven ROI in multi-location rollouts.



LET’S TALK
ABOUT YOUR 
INVENTORY MANAGEMENT

We go beyond every day to deliver excellence to our Clients.
Please feel free to connect with us 

MCA Management Consultants
404 -10, Business Cluster Bldg 2

Dubai CommerCity, Ummramool,
Dubai, UAE

vishal.k@mcagulf.com


